We agreed on a Common Program for 2019-2021, which continues the previous Common
Program 2017-2019.

IUS-EAO COMMON PROGRAM 2019-2021

Objectives Lines of Action In-charge Timeframe
1. Toassure 1.1.Bring IUS and IUS-EAO documents, IUS-EAO Coordinator 2019-2021
ownership and policies and programs to the level of the
involvement of Regional, Provincial, Youth Ministry
IUS at Provincial Delegate & Heads of IUS.
level 1.2. Appoint a Person In-Charge for each IUS Head of each IUS June 2019
to facilitate internal and external IUS-EAOQ Coordinator
communication
2. To 2.1.Evaluate and align wherever possible the Rector / President and 2019-2021
institutionalize Institutional Project with the Orientations | the Academic
processes in our for Campus Ministry Community
IUS’s 2.2.Study the sustainability of program Rector / President, ASAP acc. to
offerings Dean, Program Chairs the need
3. To continue 3.1.Implement the recommendations of the IUS Heads, REED 2019-2021
exchange IUS-EAQ Renewable Energy Education Committee, IUS-EAO
programs among Development (REED) Committee Coordinator, Salesio IUS
IUS in EAO Coordinator, IUS
3.2.Extend student exchange programs made | General Coordinator
by Salesio with other IUS. Salesio IUS Coordinator | 2019-2021
with IUS-EAO
3.3.Explore other possibilities for Coordinator
collaboration and sharing among IUS IUS Heads 2019-2021




